
Milestones 

 

The areas for review so far identified include: 

➢ Enhanced Financial Reporting – Implemented  

➢ Operational Meeting Protocols - Implemented 

➢ Method of Measurement for Street Cleansing (NI195 Joint Inspection Regime) 

- Implemented 

➢ Review / Formalisation of the Street Cleansing Sweeping Regime and 

Frequencies – in progress 

➢ Recycling – Review Material Mix to Achieve Balance of Both Income and 

Operational Efficiencies - implemented 

➢ Green Waste: Addition Properties Resource Requirement - implemented 

➢ Dry Recycling: Tonnage / Resource Requirements - implemented 

➢ Method of Collection – Round Rebalancing / Efficiencies - implemented 

➢ Waste Containment / Presentation Issues - implemented 

➢ Depot Improvements - ongoing 

➢ Access - Narrow Street Illegal Parking Issues - ongoing 

➢ Training - ongoing 

➢ Joint Inter-service Working – implemented and ongoing 

➢ Education and Communication Plan to be agreed - implemented 

➢ Enforcement – flytipping (Cost and adverse impact on recycling rates) - 

ongoing 

➢ Third Sector Support / Involvement - ongoing 

➢ Improved communication channels and information sharing - ongoing 

Note: 

Aspirational long-term milestones to discussed and agreed at future strategic 

meetings up to March 2022. A new agenda item to cover this.  


